
A cloud migration is a significant investment of money, time, and resources. But if you’ve lost confidence in your current cloud 
implementation plan, it’s easy to get off track and lose site of the defined ROI. These actionable recommendations can help you 
slow down to speed up: 

YOUR PERSONALIZED RESULTS

Cloud of Uncertainty

Our Recommendations

The good news is, you’ve already started the work. Transitioning your ERP to the cloud, no matter what stage in the 
process, can be overwhelming and complex. In fact, nearly 63% of organizations report difficulties transitioning 
from their old ERP system to a new one. With the right partner and appropriate technology, you can ensure you 
have a comprehensive plan that drives a successful implementation and effective change management. 

OVERVIEW

ASSESS CURRENT STATE AGAINST STRATEGIC PLAN

Start by asking yourself and your team the “why, how, and what” behind your 
current cloud transition plan. Why did you decide to implement a phased 
approach? What business and/or technical functionality are you currently missing? 
And how does your current state align with your financial systems and long-term 
strategic goals? Answer these questions honestly and use those insights to identify 
what changes you need to make to your transition plan.

REDEFINE THE TRANSITION PLAN

Collaborate with your project team to reassess the transition plan based on 
your new insights and establish a roadmap for what’s next. Prioritize addressing 
the most critical issues first, creating clear milestones, and identifying key 
functionalities to regain momentum and build confidence. 

How to ensure a successful cloud transition with SC&H

Why software selection is just the tip of the iceberg

https://www.schgroup.com/resource/blog-post/successful-cloud-erp-transition-with-sch/
https://www.schgroup.com/resource/blog-post/7-steps-to-a-successful-erp-implementation/


Transition Seamlessly with a Cloud Implementation Partner

Partnering with an experienced cloud advisory team is essential for a successful and minimally disruptive cloud ERP 
transition. Doing so provides access to industry-specific insights and deep expertise that will lead to a well-informed 
implementation strategy, optimized performance, and proactive risk mitigation. Ensure your investment in the cloud  
is maximized with the best-fit partner for your unique business needs. 

SCHEDULE A CONSULTATION

Sunsetting your legacy on-prem systems for a modern cloud-based ERP solution requires 
professionals who know your industry and understand software—our ERP advisors 
deliver both. Our team at SC&H has helped hundreds of organizations optimize their 
ERP investments and successfully transition to the cloud. We provide strategic guidance 
and technical support before, during, and after an ERP implementation to ensure 
your organization is set up for success. As financial experts, business strategists, and 
accountants, we don’t just advise, we serve as true partners who do the work with you.
Learn more at schgroup.com

About SC&H: Your Trusted ERP Partner

TEST FUNCTIONALITY WITH A PILOT PROGRAM

Use your new roadmap to build a pilot ERP that will help your team test new 
modules and functionalities to determine which components are necessary 
for your unique needs, and prioritize next steps for cloud deployment.  

CULTIVATE CONTINUOUS LEARNING AND ENHANCEMENT

To optimize your selected cloud ERP software, start by researching the 
system’s latest enhancements, features, and functionalities. Establish 
a continuous education program to maximize system usage and foster 
ongoing user collaboration.

The most powerful new feature in Oracle Cloud EPM

https://meetings.hubspot.com/alex-dopico/cloud-erp-self-assessment-consultation
https://www.schgroup.com/services/consulting/business-performance-management/erp-advisory/
https://www.schgroup.com/resource/blog-post/new-feature-oracle-epm-pipeline-data-integration/

